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Mporpamma pa3paboTaHA AN PYKOBOAUTENEN, KOTOPbIE
XOTAT MOBbICUTb 9GGEKTUBHOCTb CBOEN PABOTbI, HOYYUTHLCA
OCHOBOM YMPAB/IEHUA KOMAHOOM U HOYOTb BHEAPATb MPAKTUKU
perynapHoro MEHeXXMeEHTA B MOBCEOHEBHYIO OeATE/IbHOCTb.

Mporpamma obyyeHMss MOMOraeT YY4OCTHUKOM OCBOUTb
BAXKHbIE ynpaBfieHYecKe GYHKUNM 1 NOAXOAbl K BbIMOSHEHUIO
3agau.

MNepBbin pasgen: OCHOBHOM AKLUEHT — MpoLecc yrpaB/ieHUs
KOMQHOOM U1 YNPAB/IEHYECKAs NO3ULKA PYKOBOOUTENS.
BTopon pasnen: usydyeHne ocob6eHHOCTEN LLeNnenonaraHms —
KAK NIGHMPOBATb U PEASIM30BbIBATbL NPOGECCUOHASbHbBIN U
NINYHbIE LeNun, B TOM YUCne, B YC/I0BUAX MHOMO3A4A4YHOCTM.
Takxke B pasgesie pacCMATPUBAETCH TEMA MOTUBALMKU C TOUKM
3PEHUSA TMYHOU M KOMAHOHOM 9POEKTUBHOCTMU.

TpeTui pasgen: paboTaloT HA NPAKTUKE PAHEE N3YYEHHbIE
OCO6EHHOCTH YNPAB/IEHUS KOJINEKTUBOM B popMaTe BU3HEC-
CUMYNALNN.

CnywaTtenu:

+ Y3HAIOT OCHOBHbI€ OYHKLMU PYKOBOOMTENA U KOK 9PPEKTUBHO
YRPABAATb 304040MM.

- Y3HQOT 0CO6EHHOCTU MOTUBALIMM M O TOM, KOK paboTaTb B
YCNOBUAX MHOIMO304A4YHOCTU 419 NOBbIWEeHUA 9ODEKTUBHOCTM.
- [TOMMYT, KOK PACCTABAATb NPUOPUTETbI U AeNerMpoBaATb
3040044 ANS yayyweHus paboTbl KOMAHAbI.

- HayyaTca Mcnonb3oBATb MHCTPYMEHTbI 419 OPraHU3aLmm
30404 M PA3BUBATL Lie/IM HO MEHbLUME LIATW.

- HayyaTtca ¢opmMnpoBaTb NOAE3HbIE NPMBbBIYKM U
npencTaBAATb CBOU UOEWN.

- OCBOAT BEeAEHUE COXHbIX NEPErOBOPOB M TEXHOMOMMK AN
yOEPXKAHUA COTPYLHMKOB B KOMAHAE.
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