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PykoBoaunTen TOKTUYECKOro 1 onepauMoHHOro ypoBHen
ynpaBneHus, 3aHMmaroLmecs onTMmmusaLmen npoLeccos nNpu
NMOMOLWUN MHCTPYMEHTOB 6epe)KJ'IMBOFO npon3soacTBeaA.

DopmurpoBaHME yriy6eHHbIX KOMMETEHLMI B O6/1ACTH
npumeHeHua metogonorum «llectb curm» ong
COBEpPLUEeHCTBOBAHMA NPOM3BOACTBEHHbIX MPOL,EeCcCCoB
XonauHra. NMpouecc paspaboTKM pelleHnit B MeETOA0/10MUM
«WecTb curm»; unkn «OnpepeneHne — UamepeHme — AHOIN3 —
YnyduweHne — KOHTPO/Ib»; MPAKTUYECKOE NPUMEHEHe
MHCTPYMEHTOB QHOJIM3A NPOBIEM U MOUCKA PEeLLEHMU,
MHCTPYMEHTOB MPOEKTHOMO MeHeAXMEHTA.

NMoHMMAHMe NpoLecca Pas3pabOTKM PELLEHUN B METO40OTNK
«lLlecTb cUrm».

3HOHWE TEXHONOTNU YAYULLIEHNS MPOU3BOACTBEHHOIO U
KOHTPOJIbHOTO NPOLIECCOB.

3HAHKE uukna «OnpepgeneHue — UasmeperHme — AHONU3 —
YnyJiieHue — KoHTponb» (DMAIC).

YMeHME HA NPAKTUKE NMPUMEHATb MHCTPYMEHTbI QHAN3A
npo6nem 1 NOUCKA peLleHN, MHCTPYMEHTbI MPOEKTHOro
MEHEIKMEHTA.

[Ba oHA

Mporpamma covyeTaeT B cebe KNaCCUYecKme TeopeTnieckme
Nnoaxonbl M MPAKTUYECKME METOLbI, OPUEHTUPOBAHHbIE HO
nPUMeHeHne umkna «onpegeneHne — UamepeHue — AHanNus3 —
YnyJdweHue — KoHTponb» (DMAIC) HenocpeacTBeHHO nepen,
304A4Y0MU XOSNOMHIQ.

MCNonb3yloTCa COBPEMEHHbIE KEMCbI U NyYLUME MPOKTUKM,
KOTOpPble CNOCOB6CTBYIOT BHEAPEHMIO MHCTPYMEHTOB 6bICTPOM
aganTaunm «lect Curm» B Cneumanmnsaumio opraHnsaumm.
MNpenycMoTpeHa rpynnoBas pabtoTa B MeXXPYHKLMOHANbHbIX
KOMAOHLAX, YTO NO3BONSET POPMUPOBATL KOMIMJIEKCHbIN
NOOXOL K COBEPLIEHCTBOBAHMIO MPOLLECCOB.



